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Center for Support Community Development Initiatives

SCDI AT A GLANCE

Who we are

SCDlis a Vietnamese non-governmental
organization that works to improve social
inclusion and to protect the Earth.

What we do

We work with and for vulnerable and marginalized
populations to protect their rights, fulfill their
needs and reduce practices harmful to the
environment.

Our vision

Aninclusive society that supports well-being of
everyone, in a planet where human lives in
harmony with nature.

Our mission

We work to improve quality of life and social
inclusion of vulnerable and marginalized populations,
and to reduce their practices that may be harmful to
the environment.

Our core values

EQUITY

Meet people where they are
and work with them so that
they get to the place they want
to be.

INTEGRITY

Having organizational
credibility and trustworthiness.
Having a strong sense of
principle and commitment to its
causes.

CONCERN
FOR QUALITY

Consistently setting and
adhering to high quality
standards, processes, outputs
and outcomes. Continuous
aspiration towards improving
work, processes and systems.

EGALITARIANISM
& FAIRNESS

Practicing and asserting fair
treatment of people, and
according every one equal
inherent worth and rights.

DIGNITY

Respect and protect dignity
and rights of each and every
individual with whom and to
whom we work.

EFFECTIVENESS

Delivering on program and
project commitments.
Achieving strategic objectives
with impact and measurable
results.

TRANSPARENCY

Practicing organizational
accountability by being open
about information and
decisions.

PARTNERSHIP
& COLLABORATION

Striving to understand and
address the real needs and
issues of partners and
constituents. Planning and
implementing program and
activities in a participatory and
collaborative manner. Respect-
ing the autonomy and right to
self-determination of each CBO
or NGOs with regards their own
priorities and methods of
organization.

GENEROSITY

Sharing information and
resources, and providing
technical assistance whole-
heartedly and to the best of the
as part of its abilities, all as part
and parcel of its mandate to
support community systems
strengthening.
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Vulnerable & marginalized
populations

Vulnerable populations
Populations that are disproportionately affected by diseases, poverty, injustice and lack of development
opportunities.

Marginalized populations
Populations that are socially stigma, less likely to benefit from health, social, educational and legal
public policies and programs.

Among many populations that are in disadvantage for development, the following populations are
identified by SCDI as both vulnerable and marginalized:

=== \/ulnerable and marginalized children and youth.

Homeless people and slum dwellers.

People who Use Drugs (PUD) and their families.

Sex Workers (SW) and their children.

People of sexual minorities and non-conforming gender identity (LGBTIQ+).

People Living with HIV (PLHIV) and their families.

People who experienced incarceration, including ex-prisoners and other people

released detention and their families.
Undocumented people.

Ethnic minorities living in remote areas.

Poor people including urban poor and landless rural people.
Strategic approaches

Social Community-based Enabling
mobilization interventions environment

Focusing interventions on our selected provinces Growing our team
to create impacts and networks

OUR OVERARCHING GOAL

SCDI’s work will contribute to increase social inclusion
and overall well-being of the marginalized and vulnerable populations
and to protect the environment in Vietnam and beyond.




1 End AIDS, TB and Malaria in our focused provinces

1.1. For HIV, to-achieve anincidence of Rate of annual new HIV cases detected by SCDI over
1new infection per 1,000 persons/year total new cases in the province.
among all key populations (KPs).

Follow-up Respondent Driven Sampling
(RDS) to screen and evaluate the
epidemiology among HIV KPs,

to provide active care for PLHIV and Provincial HIV new infection rate.
active prevention for high-risk individuals.

Provincial HIV treatment cascade among KPs.

1.2. For TB, to achieve an incidence of less Rate of annual new TB cases detected by SCDI over
than 20 cases per 100,000 population total new cases in the province.

“Two-engine plane” strategy to find and
cure active and latent TB focusing on
high-risk populations including close
contacts using community-based
outreach and care. Provincial TB and latent TB cascade.

Rate of annual new latent TB cases detected by SCDI
over the total new latent cases in the province.

Provincial TB new infection rate.

1.3. For malaria, to achieve elimination Rate of new malaria cases detected by SCDI
targets set by government over the total new cases in the province.

for each province.

Rate of cases who completed the malaria treatment
with SCDI’s support over the total provincial number.

Provincial total malaria new infections.

2 To achieve Universal Health Coverage

2.1. To achieve at least 95% social health Rate among VMPs in the province have SHI cards.
insurance (SHI) coverage among vulnerable
and marginalized populations (VMPs). Rate among VMPs in the province can use SHI cards

for healthcare services.

2.2. To have all major health needs of the Results of SCDI advocacy efforts to enhance the access
vulnerable and marginalized populations to healthcare services that are not covered by SHI.
covered by the national UHC schemes

(SHI or others). Rate among people who use drugs can access harm

reduction and/or addiction treatment services
provided/supported by SCDI.

3 To achieve universal secondary school education

3.1. Proportion of vulnerable and
marginalized children finish secondary
schoolis equivalent to that in the general
population of the province.

Rate among VMP children under 15 remained at school.

*KPs: Key Populations - VMPs: Vulnerable and Marginalized Populations

STRATEGIC GOALS AND TARGETS INDICA



4 To eliminate extreme poverty

- The total number of households living in
4.1. To eliminate extreme poverty extreme poverty in the brovince
among VMPs by 2027. P y P ’

Rate of extreme poverty households among
VMP households in the province.

Rate of households who escaped the
extreme poverty due to SCDI’s support.

4.2. To eliminate multidimensional poverty The total number of poor households
among VMPs by 2030. based on multidimensional poverty.

Rate of multidimensional poor households
among VMPs in the province.

Rate of households who escaped
the multidimensional poverty due to SCDI’s support.

5 To protect human rights of everyone

5.1. All people of VMPs have.a.personal Rate among VMPs have sufficient Pl documents (PIDs)
identification (PI) and recognized Rate among VMPs have residency registration (RR).
by the government.

Rate among VMPs obtain PIDs due to SCDI’s support.

Rate among VMPs have RR due to SCDI’s support.

5.2. VMPs can access legal and Rate among VMP who cannot access public administrative
administrative services when they need. and legal services.
Results of SCDI communications and advocacy efforts to
improve the accessibility of VMPs to public
administrative and legal services.

5.3. Policqukers, service providers, VMPs The improved awareness of policymakers, service providers,
and the public have knowledge of sexual VMPs and the general public on SOGIESC and rights
orientation, gender identity & expression, demonstrated by policies, public statements & media.

sexual characteristics (SOGIESC) and rights.

5.4. Mitigate the violence Victims of domestic violence, gender-based violence
among/towards VMPs. and child violence are provided with intervention to
mitigate the adverse experiences and support the recovery.

6 To reduce practices harmful to the environment

6.1. To document and communicate
impacts of environment
and climate change on VMPs.

The awareness of VMPs on environmental issues.

6.2. To identify practices of the VMPs Information on environmental harmful practices
that harmful to the environment carried out by VMPs.

and start to change. Plans to change such harmful practices among VMPs.

STRATEGIC GOALS AND TARGETS INDIC.
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